
MINUTES OF THE MEETING 

OF THE BOARD OF DIRECTORS OF  

EDNOVATE, INC. 

a California nonprofit public benefit corporation 

Monday, June 19, 2017 

The Board of Directors of Ednovate, Inc. (the “Corporation” or “Ednovate”) held the 
annual meeting on Monday, June 19, 2017 at the USC Hybrid High School (“USC HH”) located 
at 350 S. Figueroa Street, Suite 250, Los Angeles, California 90071. 
 

The following Directors, constituting a quorum of the Board of Directors, were present in 
person: 
 

Karen Symms Gallagher 
Elliot Sainer 
Marcia Aaron 
Kate Hirsh 
Maria Ott 

 
Also present were the following officers of the Corporation, staff and advisors who 

attended at the request of the Board: 
 

Oliver Sicat Ednovate CEO/President 
Zaher Lopez Reed Smith LLP 
Reid Phillips Ednovate COO 
Lauryn Fullerton Ednovate Chief of Schools 
Katie Hart Ednovate Director of Strategic Partnerships 
Drew Goltermann Principal at USC East College Prep. 

 
Dean Karen Symms Gallagher served as the Chair of the meeting and Katie Hart served 

as Secretary of the meeting. 
 
Welcome and Opening Remarks 
 

The meeting was called to order at 4:27 p.m. by Dean Gallagher who welcomed the 
attendees.  She stated that this was the last meeting of the school year for the Ednovate Board. 
She said that the second class of USC Hybrid High graduated on June 10, 2017 and that Santa 
Ana had opened and that there were two more schools opening next year.  She said that the 
Board is aware of the challenges at all schools, especially at USC East College Prep. 
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Public Comment 
 

Dean Gallagher encouraged people who wanted to speak, but who did not get a chance 
because of the 15-person limit, to please submit a comment in the comment box. 
 

Danielle Nathan, a 9th grade teacher lead at USC East College Prep, in support of the 
school, staff and discipline system. 
 

Amad Mallard, a P.E. teacher, in support. 
 

Scott McClain, a parent of a freshman daughter at USC East College Prep, in support.  
 

Zach Hess, founding P.E. teacher at USC East College Prep, in support. 
 

Kim Hayes, a founding parent, in support. 
 

Veronica Guzman, parent, in support. 
 

Robert Andrew Martinez, Dean of Culture at USC East College Prep, in support. 
 

Jose Orena, parent, in support. 
 

Esna Vasquez, parent of 9th grade student with autism, in support. 
 

Ailen Salazar, alumna of USC Hybrid High, in support. 
 

Takira Crenshaw, College Counselor at USC Hybrid High for three years, in support. 
 

Blanca Munoz, parent, in support. 
 

Daniel Helena, English teacher at USC East College Prep, not supportive.  
 

Priscilla Avila, aunt of USC East College Prep student, not supportive. 
 

James Avila, uncle of USC East College Prep student, not supportive.  
 

Upon motion proposed and duly made by Dr. Ott, seconded by Ms. Aaron, and 
unanimously carried, the Board moved the Administrative Update in the agenda to before the 
Closed Session. 
 
Administrative Update 
 

1. CEO’s Report: Summary of the Year 
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Mr. Sicat invited Mr. Goltermann to speak.  Mr. Goltermann expressed his apology for 
the current state and events that lead up to today, owned his part and described his plans moving 
forward.  
 

Mr. Sicat presented the Board with the successes of the year, listing all of the positive 
data results, addressed concerns, stated his apology that the education was disrupted and that 
hopefully in the future staff can handle it differently.  He stated that he talked to many parents, 
staff and students over the last week. 
 

Mr. Sicat stated that he is addressing the claim of unfair non-renewal of the employment 
agreement and has determined that the school’s decision was in compliance with school policies 
and local, state and federal laws.  He said it was not based on race/ethnicity and he does not take 
the decision lightly.  Regarding the claim of an oppressive work environment, he stated that the 
Director of Human Resources conducted an investigation, including interviews and a review of 
emails and documents.  He said it is not an oppressive culture, but that it has been stressful and 
that they needed to do a better job building trust.  He stated that all concerns have been taken 
under consideration.  Regarding the demand to make a comprehensive change to discipline 
system, Mr. Sicat agreed that that high expectations will still be based on caring and consistent 
accountability.   He explained that, first, they will always work hard to find best, talented staff in 
the country; second, they will ensure great teachers work together as a team in a healthy way, 
based on trust and respect and shared goals; third, they will have consistent and high 
expectations for behavior across all schools; and fourth, they will prepare all students with 
rigorous college prep.  He stated that this is their promise to students and parents. 
 

Dr. Ott wanted to know more about what USC Hybrid High is doing to prepare students 
for college.  Mr. Sicat stated that two veteran teachers are redesigning senior year to help better 
prepare students for college.  Dr. Ott asked for more information about what the plan is for the 
implementation of school culture updates and Mr. Sicat referenced their year long work of 
gathering input and making recommendations to the board in the previous month. Dr. Ott wanted 
to know more about what USC Hybrid High is doing to prepare students for college.  Mr. Sicat 
stated that two veteran teachers are redesigning senior year to help better prepare students for 
college.  Dr. Ott asked for more information about what the plan is for the implementation of 
school culture updates and Mr. Sicat referenced their year long work of gathering input and 
making recommendations to the board in the previous month.  
 

2. Approval of April 2017 Financial Package for Ednovate, Inc., USC Hybrid High 
_ School, USC East College Prep, and USC College Prep Santa Ana 
Campus 
 

Upon motion duly made by Mr. Sainer, seconded by Dr. Ott, and unanimously carried, 
the Board adopted the following resolution: 
 

RESOLVED, that the April 2017 financial report, including the balance sheet as of 
04/30/2017, the income statement for the period ending 04/30/2017, and ExED’s Financial 
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Analysis of Ednovate dated April 2017, attached hereto as Document 1, is hereby unanimously 
approved. 

 
3. Approval of FY 2017-18 Budget 

 
Mr. Phillips presented the Board with the FY 2017-18 Budget.  Mr. Elliot asked for a 

breakdown of grants and fundraising for the next Board meeting.  Dean Gallagher asked about 
projected enrollment, noting that it jumps and then winds down.  Mr. Phillips answered that by 
2020 East will reach full enrollment and by 2021 Santa Ana will reach full enrollment and that 
they will not be adding new grades.  Ms. Hirsh asked about the enrollment target for next year. 
Mr. Phillips answered that about 80% enrolled and tested and that Santa Ana enrollment has 
gone up since the last Board meeting. 
 
 Upon motion duly made by Mr. Sainer, seconded by Dr. Ott, and unanimously carried, 
the Board adopted the following resolution: 
 

RESOLVED, that the FY 2017-18 Budget with the revised balance sheet, attached hereto 
as Document 2, is hereby unanimously approved. 
 
Closed Session 
 

1. Conference with Legal Counsel Regarding Anticipated Litigation pursuant to _
Govt. Code section 54956.9 

 
Upon motion duly made by Mr. Sainer, seconded by Dr. Ott, the Board went into closed 

session at 5:46 p.m. to discuss anticipated litigation with legal counsel and ended at 6:26 p.m. 
Dean Gallagher stated that the Board did not take any action during the closed session. 
 
Consent Agenda 
 
1. Approval of Consent Agenda:  Approval of Minutes of the May 23, 2017 Board of 

Directors Meeting; Re-election of Karen Symms Gallagher, Maria Ott, and Elliot Sainer 
as Directors for a New 2-Year Term; Approval of the 2017-18 Academic Calendar; 
Approval of the 2017-18 Instructional Minutes; Approval of the 2017-18 ExED Contract; 
Approval of the 2017-18 School Nutrition Plus Contract; Approval of the 2017-18 Local 
Control Accountability Plan (LCAP) for USC Hybrid High School, USC East College 
Prep., USC College Prep. Santa Ana Campus, USC Brio College Prep., and USC 
Esperanza College Prep.; Approval of the Los Angeles County Office of Education 
(LACOE) Forms (Certification of Signatures and the Resolution to Issue Funds via 
Electronic Fund Transfer) for USC Brio College Prep. and USC Esperanza College Prep.; 
Approval of Education Protection Account (EPA) Spending Plans for USC Hybrid High 
School, USC East College Prep., USC College Prep. Santa Ana Campus, USC Brio 
College Prep., and USC Esperanza College Prep.; Approval of 2017-18 California 
Department of Education Consolidated Application (ConApp) for USC Hybrid High 
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School, USC East College Prep., USC College Prep. Santa Ana Campus, USC Brio 
College Prep., and USC Esperanza College Prep; Approval of 2017-18 Schoolwide Plan 
for USC Brio College Prep. and USC Esperanza College Prep. 
 
Mr. Phillips noted, regarding the Local Control Accountability Plan, that the 16-17 

annual update had modified goals, actions and services to make it more relevant to changes made 
during the school year. 
 

Upon motion duly made by Dr. Ott, seconded by Mr. Sainer, and unanimously carried, 
the Board approved the consent agenda.  
 
Acknowledgements and Closing Remarks 
 

Dean Gallagher acknowledges all who attended the meeting and spoke.  She stated that 
the Board will read the comment cards. 

 
As there was no further business to come before the Board, a motion to adjourn the 

meeting was made by Mr. Sainer, seconded by Dr. Ott, and unanimously carried.  The meeting 
was adjourned at 6:28 p.m. 
 
 

_________________________ 
Karen Symms Gallagher 
Chair of the Meeting 

 
 
ATTEST: ________________ 

Katie Hart 
Acting Secretary 
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