
MINUTES OF THE MEETING 

OF THE BOARD OF DIRECTORS OF 

EDNOVATE, INC. 

a California nonprofit public benefit corporation 

Wednesday, October 5, 2016 
 

The Board of Directors of Ednovate, Inc. (the “Corporation” or “Ednovate”) held a 
regular meeting on Wednesday, October 5, 2016 at the USC Hybrid High School (“USC HH”) 
located at 350 S. Figueroa Street, Suite 250, Los Angeles, California 90071. 

 
The following Directors, constituting a quorum of the Board of Directors, were present in 

person: 
 
Marcia Aaron 
Karen Symms Gallagher 
Maria Ott 
Elliot Sainer 
Alex Hernandez 

 
Also present were the following officers of the Corporation, staff and advisors who 

attended at the request of the Board:  
 
Reid Phillips Ednovate COO 
Jessica Cohn Ednovate Director of Strategy & Implementation 
Katie Hart Ednovate Director of Strategic Partnerships 
Rachel Beal USC Rossier School of Education 
Lisa Shapiro USC Rossier School of Education 
Shawn Rubin ExED 
John Iino Reed Smith LLP 
Yoshi Sakamoto Reed Smith LLP 
Deisy Castro Reed Smith LLP 
 
Dean Karen Symms Gallagher served as the Chair of the meeting and Lisa Shapiro 

served as Secretary of the meeting. 

Welcome and Opening Remarks 
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The meeting was called to order at 4:19 p.m. by Dean Gallagher who welcomed the 
attendees. 
 
Closed Session 
 
1. Project Update on 3801-3825 N. Mission Road Project (Cal. Government Code § 

54956.8) 
 
The board went into closed session at 4:20 pm to discuss and request authority regarding 
the price and terms of payment for the purchase, sale, exchange or lease of real property, 
and ended at 5:08 pm.  Dean Gallagher stated that the Board did not take any action 
during the closed session.  

 
Public Comment 
 

Dean Gallagher asked if there were any public comments.  There were none. 
 

Consent Agenda 
 
1. Approval of Consent Agenda: Approval of Minutes of the August 23, 2016 Board of 

Directors meeting; Approval of Revisions to Ednovate, Inc. Bylaws; Approval of School 
Name Changes to Add “Ednovate” to the Beginning of School Names for USC Hybrid 
High School, USC East College Prep, and USC College Prep, Santa Ana Campus; 4. 
Approval of School Name Changes for Schools 4 and 5; Approval of a Resolution 
Affirming That The Fiscal Policies and Procedures Approved in August 2015 are Still in 
Effect; Approval of a Resolution Appointing Director Marcia Aaron to Fill the Vacancy 
on the Audit Committee (Documents C1 through C6) 

 
Dean Gallagher asked if there were any items the Board of Directors request to have 

removed from the consent agenda.  Dr. Ott asked for items 3 and 4 to be explained before the 
vote, and Mr. Sainer agreed.  Mr. Sicat explained that the proposed name change would be a 
technical name change with the authorizers, and would make state reporting clearer.  Dr. Ott 
questioned whether there would be an issue with the University of Southern California.  Dean 
Gallagher responded that it would be a problem with branding, and not the name itself.  Mr. Sicat 
explained that it would only be an official name change, and should not affect branding.  

 
Upon motion duly made by Dr. Ott, seconded by Mr. Sainer, the Board adopted the 

consent agenda by a vote of 4-0, with Mr. Hernandez abstaining.  
 

CEO’s Report 
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Mr. Sicat discussed the Q1 strategic plan goal reflections, and explained that Annual 
College Readiness Indicators have been strong with Schoozilla.  He stated that the fundraising 
target was on track operationally, but still needed a capital plan for facilities.  Dr. Ott requested 
that Mr. Sicat provide an update on English Learner performance at the next board meeting.  Mr. 
Sainer stated that because no facilities were completed, the performance report should not be 
green.  Ms. Aaron asked about tracking graduated students, and Mr. Sicat explained that out of 
84 alumni, 58 are currently enrolled in a B.A. program, 12 are enrolled in a 2-year program, and 
10 are not enrolled.  Mr. Sicat stated that Mr. Nathan Olmeda is working with the non-enrolled 
graduates on re-enrollment. Dr. Ott requested a demographic breakdown of the alumni, and 
explained it would be important for future planning. Mr. Sainer asked Mr. Hernandez for his 
opinion about the current matriculation rate, and Mr. Hernandez stated that it was still too early 
to tell. He added that early decision enrollment makes a difference, and that Ednovate needs to 
support the students once they are in college.  

 
Mr. Sicat also held a discussion about fundraising.  He stated there was no current path in 

place to fund Hybrid High and Santa Ana’s permanent facilities.  He explained that the Santa 
Ana mayor is excited for the groundbreaking and wants to be engaged, and requested assistance 
from the Board to recommend a consultant to help with the fundraising campaign. Mr. 
Hernandez explained that several charter organizations have sold their building name rights for a 
sum of money, and Dean Gallagher said she would be interested in having a donor name the 
building.  Dr. Ott asked about the urgency of the situation, and Mr. Sicat stated it would be 
acceptable to delay finding a permanent facility for a few years.  Mr. Hernandez stated he was 
connecting with a local philanthropic advisor for recommendations.  
 
Administrative Update  
 
1. Approval of August 2016 Financial Package 
 

Mr. Phillips told the Board that the overall attendance rate for the schools was at 97.1% 
in the first month, and that there are currently 864 students enrolled.  He stated they are currently 
ahead of budget, and they are monitoring enrollment at USC East College Prep (“East”).  Mr. 
Phillips stated that they are projecting to end the year with 71 days’ cash on hand.  

 
Upon motion duly made by Mr. Sainer, seconded by Dr. Ott and unanimously carried, the 

Board adopted the following resolution:  
 

RESOLVED, that the August 2016 financial report, including the 
balance sheet as of 8/31/16, the income statement USC HHS for the period 
ended 8/31/16, the income statement USC East College Prep for the period 
ended 8/31/16, the income statement Santa Ana College Prep for the 
period ended 8/31/16, the income statement Ednovate School 4 for the 
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period ended 8/31/16, the income statement Ednovate School 5 for the 
period ended 8/31/16, the check register from 8/1/16through 8/31/16and 
the credit card register from 8/1/16 to 8/31/16, attached hereto as the first 
twenty-five pages of Document A2, is hereby approved. 
 

2. Consideration and Approval of the Appointment of Bryan Stevens as a Director of PMC 
Support Corporation (“PMC”) 

 
Mr. Sicat stated that per the bylaws, the Ednovate board is required to appoint people to 

this board.  He explained that Bryan Stevens has a long history in commercial real estate 
financing, and now works at Irvine Company.  Mr. Sicat reminded the board that PMC is a real 
estate entity formed in June 2014 and can have up to seven board members.  Ms. Aaron inquired 
what the Ednovate Board’s fiduciary responsibility to PMC is. Mr. Iino responded that there is 
no direct fiduciary responsibility; Ednovate is just responsible for appointing the board members. 
Currently Mr. Sicat is serving as a placeholder board member, and PMC will apply for 501(c)(3) 
status once they have a third independent board member. 

 
Upon motion duly made by Mr. Sainer, seconded by Dr. Ott and unanimously carried, the 

Board moved to approve Bryan Stevens as a director of the PMC board. 
 

3. Discussion of proposed plan for College Readiness Block Grant for USC HH and USC 
East College Prep 

 
Mr. Phillips explained that as part of governor’s new budget, there is one-time block 

grant money of $75,000 for college readiness for underserved students based on ADA. Both 
USC HH and East are eligible, and would use the money to support college counselors, college 
trips, software programs, and advisory programs.  Ms. Aaron asked what the funding gap would 
be after implementing this grant; Mr. Phillips stated it would be just over $100,000.  The Board 
will review the grant and vote on it at the next board meeting. 

 
4. Los Angeles Unified School District (“LAUSD”) Charter Transparency Resolution 

 
Ms. Cohn stated that LAUSD approved a resolution last spring to make many documents 

available on website and on-site in English and Spanish.  Ednovate has concerns had the 
feasibility and cost of this, and will monitor how other charter organizations are complying. Ms. 
Cohn explained that Ednovate is planning to post information on its website in both English and 
Spanish that complies with the resolution.  Dean Gallagher expressed that she would like to 
monitor how many people will be viewing it on the website.  

 
Acknowledgements and Closing Remarks  
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As there was no further business to come before the Board, a motion to adjourn the 
meeting was made by Dr. Ott, seconded by Mr. Sainer, and unanimously carried.  The meeting 
was adjourned at 6:18 pm. 
 
 
 

_________________________________ 
Karen Symms Gallagher 
Chair of the Meeting 

ATTEST: 
 
______________________________ 
Lisa Shapiro  
Acting Secretary 
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