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Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support 
completion of this LCAP. Please analyze the LEA’s full data 
set; specific links to the rubrics are also provided within the 
template. 

LEA Name Contact Name and Title Email and Phone 

Ednovate – Brio College Prep Karl Wendt, Principal kwendt@uscbrio.org 
323-285-1441 

 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Our mission is to educate students who will use their college degrees and careers to enact Positive 
Multigenerational Change in their communities, nation, and world. The school serves students in 
grades 9 and 10, with 11 & 12 being added in coming years, who have traditionally been 
educationally underserved. This group includes students from low-income families, underrepresented 
minorities, and English learners. Ednovate’s education philosophy drives results for students through 
student’s sense of purpose as agents of Positive Multigenerational Change (PMC), a mastery-based 
personalized college prep curriculum taught through a blended learning model, and development of 
key mindsets students need to thrive and persist through college graduation. Instruction aligns to the 
ACT College and Career Readiness Standards, fulfills California’s A-G requirements, and rigorously 
prepares students for classes they will take at the university level. The school’s students are prepared 
to graduate from college and pursue meaningful careers by developing college ready habits and 
study skills, rigorous promotion and graduation requirements, data-driven advisory, social learning, 
arts appreciation, and physical fitness. 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

This LCAP update reflects changes made to systems and personnel in response to student needs. 
The goals and metrics are in alignment with Ednovate’s network-wide strategic plan, but our actions 
reflect our individual school’s culture. Of note, we have adopted new programming to support our 
English Learners, and our team structure is realigned to focus on reducing suspensions for our at-risk 
students. We also highlight consistently strong attendance. 



 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

Greatest Progress 

Academic data has continued to be strong as students progress through each course at their own 
pace through our personalized learning model with many supports in place. The school has also 
made significant progress engaging parents in a meaningful way to support their student’s growth and 
achievement inside and outside the classroom. 

Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 

Greatest Needs 

The California School Dashboard did not identify any areas of need, however, we internally monitor 
our progress and have identified reducing suspensions as an area of focus. We will be revisiting our 
handbook policies to include more interventions and alternatives to suspension, particularly with 
regard to zero tolerance offenses. Special attention will be given to subgroup analysis with the use of 
network provided data to ensure all behavioral consequences are equitable. 

Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

Performance Gaps 

The 2018 California Dashboard did not show any student group to be two or more performance levels 
below the “all student” performance. Nevertheless, we strive to improve the learning conditions and 
outcomes for all students. We continuously study performance data to identify gaps in learning, 
particularly for our subgroups. An analysis of our internal assessments showed a gap in writing and 
literacy skills in our English Learner and Special Needs groups. To this end, we’ve continued to build 
out the supports and scaffolds offered to these special populations to ensure they are continuously 
challenged while meeting them where they need us. The Ednovate Network Support Team has 
demonstrated their commitment to closing this gap by offering a professional development series led 
by the Director of Academics with particular focus on how to scaffold lessons to serve all learners well 
and build the skills needed for consistent, high quality writing. 



 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under 
the Every Student Succeeds Act must respond to the following prompts. 

Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Not applicable. 

Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Not applicable. 

Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

Not applicable. 

 
 



 

 

Annual Update 
LCAP Year Reviewed: 2019-20 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 
Goal: Provide high quality classroom instruction and curriculum that promotes college and career readiness with academic interventions 
in place to eliminate the barriers to student success. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 2, 5, 7, 8 
Local Priorities: [Add Local Priorities Here] 

Annual Measurable Outcomes 

Expected Actual 

100% of students will have access to ACT College and Career 
Readiness Standards (CCRS), Common Core standards, and 
aligned instructional materials. 

100% of students had access to ACT College and Career 
Readiness Standards (CCRS), Common Core standards, and 
aligned instructional materials. 

100% of students are taking and passing standards-aligned 
courses that satisfy the UC/ CSU A-G entrance requirements 
including all core subjects in addition to: World Language, Visual 
and Performing Arts, Physical Education, and College Readiness. 

100% of students on a high school diploma track took are taking 
and passed standards-aligned courses that satisfied the UC/CSU 
A-G entrance requirements and beyond. Students who are on 
IEPs or alternate tracks based on their learning needs, had 
access to a wide breadth of scaffolded yet rigorous instruction in 
all core subjects in addition to: World Language, Visual and 
Performing Arts, Physical Education, and College Readiness. 

Maintain >94% ADA for all students, with particular focus given to 
at-risk subgroups.  93.97% ADA 



 

Expected Actual 

1:1 chromebook program that enables access to all curriculum for 
all students 

The school maintained a 1:1 Chromebook program that enabled 
access to all curriculum for all students. 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Curriculum: The school provides every 
student with access to ACT CCRS/ 
California State/ ELD/ Next Generation 
Science standards aligned curriculum that 
supports our school’s educational program 
that includes:  

i. Blended learning (online, self-
paced) with Canvas and IXL  

ii. Project-based learning  
iii. Performance tasks  

100% of students received instruction that 
included ACT, CCRS/ California State/ 
ELD/ Next Generation science standards. 
To ensure alignment, teachers developed 
the curriculum with the assistance of 
Edgenuity and Canvas software. 
Teachers spend extra time creating 
scaffolding instruction and assignments 
for students with special needs and 
English Language Learners. The Principal 
provides professional development to 
teachers on how to properly support these 
students. Additionally, he spends time 
with FRL and foster youth to understand 
their needs and provide the resources 
they need to succeed. Students are 
further supported through daily advisory – 
a homeroom to which they are assigned 
in 9th grade and stay with throughout their 
time at the school. This allows advisors to 
develop close personal connections with 
students that make them feel safe and 
cared for. Advisors monitor the students’ 
progress in all classes and provide extra 
support for passing classes and for the 
college application process, which is 
especially important for low income, EL 
and foster youth students, many of whom 
will be first generation college students.  

$79,583.33 
1000-1999 LCFF S&C 
 
$15,916.67 
3000-3999 LCFF S&C 
 
$2,098.00 
4000-4999 Other 
Federal 
 
$4,165.00 
5000-5999 Other 
Federal 

$147,992.00 
1000-1999 LCFF S&C 
 
$29,598.00 
3000-3999 LCFF S&C 
 
$2,916.00 
4000-4999 LCFF S&C 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

 
This model resulted in 100% graduation 
and 4-year college acceptance rates for 
seniors. Juniors demonstrated a collective 
2.57 point growth on the composite score 
of the ACT from the beginning of the 
school year to the official ACT in spring. 
Freshmen and sophomores take released 
versions of ACT exams at the beginning, 
middle, and end of year. Freshmen grew 
an outstanding 3.58 points from beginning 
to end of year, and sophomores 
demonstrated 2.45 points of growth. 

The school enrolls all students in courses 
each year to ensure they are on track to 
pass all A-G requirements before 
graduation. 
The school employs additional teachers in 
order to have small class sizes (30:1) to 
give students more support. 
The Dean of Students and Alumni 
Coordinator provide additional supports 
outside of the classroom, including 
meeting with students individually, creating 
personalized behavior improvement plans 
and working with parents, which is an 
especially important for students in 
subgroups, including ELs, foster youth and 
low income students, to succeed.   
The Assistant Principal provides 
curriculum and behavior supports that 
allow students in subgroups, including 
ELs, foster youth and low income 
students, to succeed.  
The school provides Summer PD for staff 
to learn how to provide extra support in the 

100% of eligible students fulfilled, or are 
on track to complete, the A-G 
requirements to prepare them for college 
acceptance. Curriculum is developed 
using The Academic Approach to prepare 
students for the level of rigor they will 
encounter in college. Students receive 
additional support with the college 
application process from our College 
Counselor, who works individually with 
each student to match them with high 
quality colleges and universities and 
discuss the requirements. The College 
Counselor works with our low income, 
foster youth, and English learner students 
in particular as they are often the first 
generation to apply for college and need 
additional help with the application 
process. This preparation has been 
extremely successful, as evidenced by 
our 100% college acceptance rate. 
Students who are not eligible for A-G 
completion have an IEP and are on track 
for certificate completion. The College 

$119,000.00 
1000-1999 LCFF S&C 
 
$23,800.00 
3000-3999 LCFF S&C 
 
$23,067.63 
1000-1999 Other 
Federal 
 
$4,613.53 
3000-3999 Other 
Federal 
 
$70,000.00 
2000-2999 Title I 
 
$14,000 
3000-3999 Title I 
 

$198,161.00 
1000-1999 LCFF S&C 
 
$86,700.00 
2000-2999 LCFF S&C 
 
$56,972.00 
3000-3999 LCFF S&C 
 
$86,700.00 
2000-2999 Title I 
 
$14,280.00 
3000-3999 Title I 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

classroom to english learners, foster youth 
and low income students.  
For the overall benefit of the program, 
which is preparing students for success in 
college, especially English learners, foster 
youth, and low income students, we 
employ a college counselor to provide the 
extra supports those students need to be 
prepared for college. 

Counselor works with these students to 
identify stable career paths that guarantee 
their success by matching them with their 
interests and skills. 
 
To provide the highest level of scaffolding 
for English learners, special needs, and 
low income students, the school 
employed additional teachers to maintain 
small class sizes with a ratio of 30:1. 
Additionally, teachers attend 10 days of 
professional development over the 
summer specifically to learn about the 
most current and effective ways to 
provide extra supports in the classroom 
for these students. The Assistant Principal 
also provides PD throughout the year as 
well as behavior supports that allow all 
students to succeed. This level of support 
resulted in 88% of students meeting all 
Annual College Readiness Indicators – 
8% higher than our goal. 
 
The Dean of Culture has developed close 
personal relationships with all students, 
but in particular with Els, foster youth, and 
low income students. The Dean works 
with students and their families to develop 
personalized behavior improvement plans 
to ensure that students remain on track 
and motivated to come to school. Through 
the cultivation of these caring 
relationships and agreed upon 
expectations, the school has seen 
consistently high daily attendance rates 
with an average upwards of 95%. 
Additionally, an average of 94% of 
students reported feeling safe and cared 

$138,992.00 
2000-2999 LCFF S&C 
 
$27,798.40 
3000-3999 LCFF S&C 
 
$58,000.00 
1000-1999 LCFF S&C 
 
$60,384.00 
2000-2999 LCFF S&C 
 
$12,076.80 
3000-3999 LCFF S&C 
 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

for though these multiple interventions in 
the quarterly student surveys. 

In order to ensure a positive school 
climate, the Office Coordinator, with the 
support of the Network Support Team, will 
be in charge monitoring and tracking 
attendance, chronic absenteeism, truancy, 
suspensions, and supervision of students. 
These reports are provided to the Principal 
for further action. All teachers will be 
trained to lead an advisory, where 
students develop the school’s four 
mindsets, learn study skills, and receive 
one on one academic coaching.  

The Office Coordinator has become 
instrumental in maintaining high daily 
attendance rates. Through monitoring and 
tracking attendance, chronic 
absenteeism, truancy, suspensions, and 
supervision of students - with special 
attention given to low income, foster 
youth, and special needs students - the 
Office Coordinator is able to identify when 
students need intervention from school 
staff. The Office Coordinator sends 
letters, makes phone calls, and facilitates 
meetings with students, their families, and 
school staff, to provide the resources 
needed. Students felt cared for through 
these multiple interventions, which 
resulted in positive school culture and 
consistently high attendance rates at just 
about 94%. 

$30,000.00 
2000-2999 LCFF S&C 
 
$6,000.00 
3000-3999 LCFF S&C 

$15,600.00 
2000-2999 LCFF S&C 
 
$3,120.00 
3000-3999 LCFF S&C 

Technology: The school provides all 
students with enriching learning 
experiences that includes the use of 
technology and technological devices to 
access digital tools, online curriculum, 
improve learning outcomes for all 
students, improve technology/digital 
literacy skills and prepare students for 
online assessments. A tech liaison at each 
campus supports and manages the 1:1 
chromebook program.  

i. Purchase Chromebooks to 
ensure a 1:1 Student to Device 
ratio.  

100% of students participated in the 1:1 
Chromebook program. To ensure low 
income students’ status is never a barrier 
to a high quality education, the school 
provided Chromebooks at a ratio of 1:1. A 
tech liaison at the school site supported 
and managed the Chromebook program.  
The school provided 100% of students 
with enriching learning experiences that 
included the use of technology and 
technological devices to access digital 
tools, and online curriculum.  
Hapara is used as an instrument to better 
support the needs of low income and 
foster students. Special needs and 

$1,189.00 
4000-4999 Other 
Federal 
 
$1,472.00 
5000-5999 Other 
Federal 
 
$49,500.00 
4000-4999 Other 
Federal 

$47,365 
4000-4999 
LCFF Base 
 
$1,919.00 
4000-4999 
LCFF Base 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

ii. iPurchase 5 technology carts 
and 5 projectors. 

iii. Subscription to web-based 
curricular and curriculum 
management programs 
including Hapara and Go 
Guardian order to better 
support low income students. 

English Learners are supported through 
additional supports while in the classroom 
often facilitated with a projector so they 
can follow along with the rest of the class. 
This model improved learning outcomes 
for all students as well as 
technology/digital literacy skills, and 
prepared students for online 
assessments. 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Describe the overall implementation of the actions/services to achieve the articulated goal. 

100% of students received instruction that included ACT, CCRS/ California State/ ELD/ Next Generation science standards. To ensure alignment, 
teachers developed the curriculum with the assistance of Edgenuity and Canvas software. Teachers spend extra time creating scaffolding 
instruction and assignments for students with special needs and English Language Learners. The Principal provides professional development to 
teachers on how to properly support these students. Additionally, he spends time with FRL and foster youth to understand their needs and provide 
the resources they need to succeed. Students are further supported through daily advisory – a homeroom to which they are assigned in 9th grade 
and stay with throughout their time at the school. This allows advisors to develop close personal connections with students that make them feel safe 
and cared for. Advisors monitor the students’ progress in all classes and provide extra support for passing classes and for the college application 
process, which is especially important for low income, EL and foster youth students, many of whom will be first generation college students.  
100% of eligible students fulfilled, or are on track to complete, the A-G requirements to prepare them for college acceptance. Curriculum was 
developed using The Academic Approach to prepare students for the level of rigor they will encounter in college. Students received additional 
support with the college application process from our College Counselor, who works individually with each student to match them with high quality 
colleges and universities and discuss the requirements. The College Counselor worked with our low income, foster youth, and English learner 
students in particular as they are often the first generation to apply for college and need additional help with the application process. Students who 
are not eligible for A-G completion have an IEP and are on track for certificate completion. The College Counselor worked with these students to 
identify stable career paths that guarantee their success by matching them with their interests and skills. 
To provide the highest level of scaffolding for English learners, special needs, and low income students, the school employed additional teachers to 
maintain small class sizes with a ratio of 30:1. Additionally, teachers attended 10 days of professional development over the summer specifically to 
learn about the most current and effective ways to provide extra supports in the classroom for these students. The Assistant Principal also provided 
PD throughout the year as well as behavior supports that allowed all students to succeed.  



 
The Dean of Culture has developed close personal relationships with all students, but in particular with ELs, foster youth, and low income students. 
The Dean worked with students and their families to develop personalized behavior improvement plans to ensure that students remain on track and 
motivated to come to school.  
The Office Coordinator became instrumental in maintaining high daily attendance rates. Through monitoring and tracking attendance, chronic 
absenteeism, truancy, suspensions, and supervision of students - with special attention given to low income, foster youth, and special needs 
students - the Office Coordinator was able to identify when students need intervention from school staff. The Office Coordinator mailed letters, 
made phone calls, and facilitated meetings with students, their families, and school staff, to provide the resources needed.  
100% of students participated in the 1:1 Chromebook program. To ensure low income students’ status is never a barrier to a high quality education, 
the school provided Chromebooks at a ratio of 1:1. A tech liaison at the school site supported and managed the Chromebook program. The school 
provided 100% of students with enriching learning experiences that included the use of technology and technological devices to access digital tools, 
and online curriculum. Hapara was used as an instrument to better support the needs of low income and foster students. Special needs and English 
Learners were supported through scaffolded lessons while in the classroom often facilitated with a projector so they would be able to follow along 
with the rest of the class. Overall, our model improved learning outcomes for all students as well as technology/digital literacy skills, and prepared 
students for online assessments. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

We are extremely proud of the results of our efforts as outlined below: 
1. 100% graduation and 4-year college acceptance rate for seniors. 
2. Juniors demonstrated a collective 2.57 point growth on the composite score of the ACT from the beginning of the school year to the official ACT 
in spring.  
3. Freshmen and sophomores take released versions of ACT exams at the beginning, middle, and end of year. Freshmen grew an outstanding 3.58 
points from beginning to end of year, and sophomores exceeded our growth target with 2.54 points of growth.  
4. 88% of students met all Annual College Readiness Indicators – 8% higher than our goal. 
5. Through the cultivation of caring relationships and agreed upon expectations, the school has seen consistently high daily attendance rates with 
an average at around 94%.  
6. An average of 94% of students reported feeling safe and cared for through these multiple interventions in the quarterly student surveys.  

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures. 



 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

In response to student needs, we will adopt new curriculum supports in the upcoming year to focus on reading readiness. Additionally, we have 
developed common language on “Top 5 Teacher Moves” evidenced to raise cognitive lift in students. This will result in independent learners who 
will graduate better prepared for life after high school. Please see Goal 1 Planned Actions/Services section for further details. 

 

  



 

Goal 2 
Goal: Engage parents as partners through education, communication, and collaboration to provide students with a safe, welcoming and 
inclusive, positive learning environment to ensure students are in class ready to learn. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 3, 6 
Local Priorities: [Add Local Priorities Here] 

Annual Measurable Outcomes 

Expected Actual 

Maintain suspension rates <10% 15% suspension rate 

At least 80% of student respondents will agree that the school 
provides a safe learning environment as measured in the annual 
student survey. 

94% 

At least 80% of parent respondents will be satisfied with the 
school’s program as measured in the quarterly parent surveys. 88% 

 
 
 
 
  



 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

All staff will implement a clear and 
consistent Tiered Behavior System school 
wide. All students will participate in the 
Tiered Behavior System. All students earn 
merits for exuding positive behavior and 
exemplifying the school’s core values, 
which come with public recognition, prizes, 
and raffles. All students earn demerits by 
not meeting our shared expectations; 
demerits will be given respectfully and 
discreetly, and will be accompanied by a 
moment of behavior coaching and 
reflection from a staff member. 

Through the implementation of the Tiered 
Behavior System school wide, all students 
earned merits for exuding positive 
behavior and exemplifying the school’s 
core values, which come with public 
recognition, prizes, and raffles. Students 
earned demerits by not meeting our 
shared expectations; demerits were given 
respectfully and discreetly, and were 
accompanied by a moment of behavior 
coaching and reflection from a staff 
member.  
Nevertheless, subgroup analysis showed 
an increase of suspension rates for our 
low income and special needs students 
from SY17 to SY18. In response, the 
Assistant Principal has devoted a 
significant amount of time to identifying 
the causes of the increased rates, 
developing resources, and meeting with 
these students. Additionally, because 
several offenses of zero tolerance 
resulted in suspensions, our handbook is 
being revisited to include more 
alternatives to suspension. 
To further promote a positive learning 
culture and provide opportunities for 
engagement and involvement for our at-
risk students (low income, foster youth, 
English Learners, and Special Needs), 
the school hosted or created several 
student activities, field trips, and after 
school clubs/sports. 

$47,750.00 
1000-1999 LCFF Base 
 
$9,550.00 
3000-3999 LCFF Base 
 
$59,405.20 
2000-2999 LCFF Base 
 
$11,881.04 
3000-3999 LCFF Base 

$59,625.00 
LCFF S&C 
1000-1999 
 
$11,925.00 
LCFF S&C 
3000-3999 
 
$7,668 
LCFF S&C 
4000-4999 
 
$41,254.00 
LCFF S&C 
5000-5999 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

The school will maintain a safe 
environment by: 
- Investing in full-time janitorial services to 
maintain a clean and safe school site. In 
addition, the school ensures facilities 
repairs/maintenance are documented and 
completed. 
- All staff will utilize Deans List to provide 
additional behavior management support. 
- The School will run sports, clubs, college 
field trip, activities and art programs to 
drive towards high student engagement. 

The school maintained a safe learning 
environment for our special needs 
students by investing in full-time janitorial 
services, and facilities 
repairs/maintenance. Additionally, the 
Principal and all teachers devote a 
significant amount of time to managing 
behavior for the benefit of our at-risk 
students (low income, foster youth, and 
EL) , and all students, and providing 
guidance or mediation as needed. Further 
supports for these students are provided 
through after school tutoring, coaching, 
and credit recovery periods at the end of 
each quarter. These efforts culminated in 
an average of 85% of students reporting 
feeling safe on campus throughout the 
year (our goal is 80%). 

$10,000.00 
4000-4999 LCFF Base 
 
$83,701.00 
5000-5999 LCFF Base 
 
$4,000.00 
5000-5999 Other 
Federal 
 
$11,000.00 
4000-4999 LCFF Base 
 
$4,000.00 
5000-5999 LCFF S&C 
 
$7,000.00 
4000-4999 LCFF S&C 
 
$3,832.00 
5000-5000 Other 
Federal 
 
$10,000.00 
1000-1999 LCFF S&C 

$10,075.00 
1000-1999 LCFF S&C 
 
$776.00 
3000-3999 LCFF S&C 
 
$4,600.00 
4000-4999 LCFF S&C 
 
$16,913.00 
5000-5999 LCFF S&C 
 
$6,549.38 
2000-2999 LCFF Base 
 
$1,310.00 
3000-3999 LCFF Base 
 
$20,156.00 
5000-5999 LCFF Base 

The school will host the following events, 
organized and lead by the Principal, 
Assistant Principal and the Office Team, 
for parents to be involved in the school 
and give input on decisions: 
- Report cards pick-ups (parent-teacher 
conferences) will take place 4 times/year 

The school hosted the following events, 
organized and lead by the Principal, 
Assistant Principal, and the Admin Team, 
for parents to be involved in the school 
and give input on decisions: 
- Report cards pick-ups (parent-teacher 

$9,227.05 
1000-1999 LCFF S&C 
 
$1,845.41 
3000-3999 LCFF S&C 
 

$104,645.00 
1000-1999 LCFF S&C 
 
$13,500 
2000-2999 LCFF S&C 
 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

- The school will host monthly Coffee with 
the Principal to address schoolwide topics 
including but not limited to issues generate 
by parent requests, LCAP and character 
development. 
- The school will organize and promote 
SSC meetings to address the school’s 
Title I program and the academic support 
programs to increase ELA & Math student 
academic achievement. 
- The Parent Advisory Committees are 
composed of parents who work in a 
support 
capacity with the Principal and Parent 
Engagement Coordinator. The purpose of 
the PAC is for all members to work 
together to enhance student learning and 
development, and to enrich the 
educational experience of all students by 
increasing family and community 
involvement through strong working 
relationships among parents, teachers and 
schools. This can include recruiting and 
coordinating volunteers, providing special 
recognition in awards ceremonies or 
through other activities, organizing parent 
education events, planning teacher 
appreciation activities, fundraising and 
much more. 
- The school will host English Language 
Advisory Committee (ELAC) meetings to 
address the school’s ELL Program. ELAC 
addresses the ELD program and develops 
methods to support ELL students. 
- Parents will have access to Illuminate to 
check on student progress. 
- The school will use translation services 
to better serve ELL students and Spanish- 

conferences) 4 times/year facilitated 
through data aggregated by and 
presented in Schoolzilla. 
- Monthly Coffee with the Principal to 
address schoolwide topics including but 
not limited to issues generated by parent 
requests, LCAP, and culture 
development. 
- The school organized and promoted 
School Site Council meetings to address 
the school’s Title I program and the 
academic support programs to increase 
student academic achievement. The SSC 
works congruently with the English 
Language Advisory Committee (ELAC) to 
address the school’s ELL Program. ELAC 
addresses the ELD program and 
develops methods to support ELL 
students. 
- Parent Advisory Committees composed 
of parents who work in a support capacity 
with the Principal and Parent Engagement 
Coordinator. The purpose of the PAC is 
for all members to work together to 
enhance student learning and 
development, and to enrich the 
educational experience of all students by 
increasing family and community 
involvement through strong working 
relationships among parents, teachers 
and schools. This can include recruiting 
and coordinating volunteers, providing 
special recognition in awards ceremonies 
or through other activities, organizing 
parent education events, planning teacher 
appreciation activities, fundraising and 
much more. 

$30,000.00 
1000-1999 LCFF S&C 
 
$6,000.00 
3000-3999 LCFF S&C 
 
$4,437.00 
2000-2999 LCFF S&C 
 
$887.40 
3000-3999 LCFF S&C 
 
$15,000.00 
2000-2999 LCFF S&C 
 
$3,000.00 
3000-3999 LCFF S&C 
 
$31,200.00 
2000-2999 LCFF S&C 
 
$6,240.00 
3000-3999 LCFF S&C 
 
$2,869.00 
5000-5999 Other 
Federal 
 
$1,586.00 
5000-5999 Other 
Federal 

$22,183.00 
3000-3999 LCFF S&C 
 
$6,000.00 
5000-5999 LCFF Base 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

speaking families. - Parents had access to Illuminate to 
check on student academic progress. 
 
These opportunities resulted in an 
average of 87% of parents feeling 
satisfied with the school (our goal was 
80%). 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Through the implementation of the Tiered Behavior System school wide, all students earned merits for exuding positive behavior and exemplifying 
the school’s core values, which come with public recognition, prizes, and raffles. Students earned demerits for not meeting our shared expectations; 
demerits were given respectfully and discreetly, and were accompanied by a moment of behavior coaching and reflection from a staff member.  
Nevertheless, subgroup analysis showed an increase of suspension rates for our low income and special needs students from SY17 to SY18. In 
response, the Assistant Principal has devoted a significant amount of time to identifying the causes of the increased rates, developing resources, 
and meeting with these students. Additionally, because several offenses of zero tolerance resulted in suspensions, our handbook is being revisited 
to include more alternatives to suspension. 
To further promote a positive learning culture and provide opportunities for engagement and involvement for our at-risk students (low income, foster 
youth, English Learners, and Special Needs), the school hosted or created several student activities, field trips, and after school clubs/sports. 
The school maintained a safe learning environment for our special needs students by investing in full-time janitorial services, and facilities 
repairs/maintenance. Additionally, the Principal and all teachers devoted a significant amount of time to managing behavior for the benefit of our at-
risk students (low income, foster youth, and EL) , and all students, and provided guidance or mediation as needed. Further supports for these 
students were provided through after school tutoring, coaching, and credit recovery periods at the end of each quarter.  
The Principal, Assistant Principal, and Admin Team hosted several opportunities for parent engagement with time always dedicated to the needs of 
English Learner, foster youth, and special needs subgroups. Some examples of these events are School Site Council/ELAC meetings, monthly 
Coffee with the Principal conversations driven by subgroup performance data, and quarterly Report Card Pick Up conferences allowing parents to 
discuss the individual needs and progress of their student with their advisor. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 



 

Our focus on positive behaviors and consistency in expectations resulted in the following: 
1. An average of 85% of students reporting feeling safe on campus throughout the year (our goal is 80%). 
2. An average of 87% of parents feeling satisfied with the school (our goal was 80%). 

 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

To reflect our focus on maintaining positive school culture for our at-risk students, we are moving the student activities, field trips, and after school 
clubs and sports from Action 2 to Action 1. 

  



 

Goal 3 
Goal: Develop an infrastructure for ongoing analysis of data including: student achievement, performance data, and demographics to 
measure program efficacy and ensure maximization of physical, human, and fiscal resources. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 4 
Local Priorities: [Add Local Priorities Here] 

Annual Measurable Outcomes 

Expected Actual 

70% of students will meet or exceed the benchmark scores for 
the ELA SBAC Assessment. 30% of students will meet or exceed 
the benchmark scores for the Math SBAC Assessment.  

77% ELA 
38% Math 

80% of students will meet or exceed grade level ACT benchmarks 
as an indicator of college preparedness. (priority 4)  
9th Grade: 14 
10th Grade: 16 
11th Grade: 18  
12th Grade: 21 

80% overall 

Maintain 20% annual CELDT reclassification rate. 29.6% in the 2017-18 period 

 
 
 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Curriculum: The school provides every 
student with access to ACT CCRS/ 
California State/ ELD/ Next Generation 
Science standards aligned curriculum, 
which supports our school’s educational 
program that includes:  

i. Blended learning (online, self-
paced) with Canvas and IXL  

ii. Project-based learning  
iii. Performance tasks 

 

100% of students received instruction that 
included ACT, CCRS/ California State/ 
ELD/ Next Generation science standards. 
To ensure alignment, teachers developed 
the curriculum with the assistance of 
Edgenuity, and Canvas software. 
Teachers spend extra time creating 
scaffolding instruction and assignments 
for students with special needs and 
English Language Learners. The Principal 
provides professional development to 
teachers on how to properly support these 
students. Additionally, he spends time 
with FRL and foster youth to understand 
their needs and provide the resources 
they need to succeed. Students are 
further supported through daily advisory – 
a homeroom to which they are assigned 
in 9th grade and stay with throughout their 
time at the school. This allows advisors to 
develop close personal connections with 
students that make them feel safe and 
cared for. Advisors monitor the students’ 
progress in all classes and provide extra 
support for passing classes and for the 
college application process, which is 
especially important for low income, EL 
and foster youth students, many of whom 
will be first generation college students.  
 
This model resulted in 100% graduation 
and 4-year college acceptance rates for 
seniors. 

$79,583.33 
1000-1999 LCFF S&C 
 
$15,916.67 
3000-3999 LCFF S&C 
 
$2,098.00 
4000-4999 Other 
Federal 
 
$4,165.00 
5000-5999 Other 
Federal 

See Goal 1 Action 1 

Assessments: The ACT will be used as a 
summative assessment for all students to 
measure student progress in addition to 
monitoring and measuring growth targets. 

The ACT was used as a summative 
assessment for all students to measure 
student progress in addition to monitoring 
and measuring growth targets. The school 

$79,583.33 
1000-1999 LCFF S&C 
 

See Goal 1 Action 1 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

The school will use results to measure 
program efficacy. Quarterly interim 
assessments, aligned to the ACT, will be 
given as a formative assessment to 
monitor student progress. In addition, the 
school’s Administrative Team, in 
collaboration with teachers, will 
disaggregate, review, analyze and monitor 
assessment results to inform and improve 
instructional practice, identify each 
student’s areas of strength; and growth. 
An ACT boot camp is held each year to 
provide additional support in student 
preparation for the exam. 

used results to measure program efficacy. 
Quarterly interim assessments, aligned to 
the ACT, were given as a formative 
assessment to monitor student progress. 
In addition, the school’s Administrative 
Team, in collaboration with teachers, did 
disaggregate, review, analyze and 
monitor assessment results to inform and 
improve instructional practice, identify 
each student’s areas of strength; and 
growth. Students also received targeted 
supports in response to their individual 
needs. This resulted in 80% of students 
meeting the benchmark score for their 
respective grade level – right on target. 

$15,916.67 
3000-3999 LCFF S&C 
 
$2,098.00 
4000-4999 Other 
Federal 
 
$4,165.00 
5000-5999 Other 
Federal 

The school will implement a program to 
ensure all English Learners (ELs) are 
provided with an effective English 
language acquisition program that affords 
meaningful access to the school’s 
academic core curriculum, with 
appropriately credentialed teachers 
(BCLAD/CLAD Certified). The school will 
ensure students are assessed and 
monitored closely to ensure all EL growth 
targets and measurable outcomes are 
met. Within the classroom setting, 
teachers will use the specifically designed 
academic instruction in English (SDAIE) 
approach to teach academic content with 
additional scaffolding so students can 
access the content. 

100% of English Learners participated in 
an effective English Language acquisition 
program that afforded them meaningful 
access to the school’s academic core 
curriculum. Our Network Credentialing 
Team ensured teachers delivering the 
instruction were appropriately 
credentialed and possessed English 
Learner Authorization. Students were 
assessed and monitored closely to ensure 
EL growth targets and measurable 
outcomes were met. Within the classroom 
setting, teachers used the specifically 
designed academic instruction in English 
(SDAIE) approach to teach academic 
content with additional scaffolding so 
students can access the content. The 
Assistant Principal dedicated time to 
routinely test students, monitor progress, 
design PD in response to the needs of the 
EL population. These efforts resulted in a 
29.6% reclassification rate in the 2017-18 

$5,100.00 
5000-5999 LCFF Base 

$8,454.00 
1000-1999 LCFF S&C 
 
$1,691.00 
3000-3999 LCFF S&C 
 
$1,574.00 
5000-5999 LCFF Base 
 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

period (most recent data available), which 
is above our 20% goal. 

 
  



 

Stakeholder Engagement 
 

LCAP Year: 2019-20 

Involvement Process for LCAP and Annual Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The school consulted parents, staff, and students in the planning process for this LCAP/Annual Review and Analysis. Input was 
gathered from all stakeholders through online quarterly surveys, and parents were further consulted at parent meetings and report card 
pick up. The school emphasized a great deal of resources in the School Site Council -composed of parents, staff, and students- to 
share information about the LCAP, student data, and other relevant topics, culminating in the council’s formal recommendation for this 
update. 

Impact on LCAP and Annual Update 
How did these consultations impact the LCAP for the upcoming year? 

This update reflected more data in response to the need for clarity. Next year’s LCAP will reflect a stronger focus on positive school 
culture by reducing suspensions and intentionality in creating independent learners that are ready for college and beyond. 
 

  



 

Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 1 

Provide high quality classroom instruction and curriculum that promotes college and career readiness with academic interventions in 
place to eliminate the barriers to student success. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 2, 5, 7, 8  
Local Priorities: [List Local Priorities here] 

Identified Need: 

Our charter school was created to provide opportunities for traditionally underserved students. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

100% of students 
will have access 
to ACT College 
and Career 
Readiness 
Standards 
(CCRS), Common 

100% 100% 100% 100% 



 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Core standards, 
and aligned inst 

100% of students, 
with the exception 
of students who 
are on a different 
track according to 
their IEPs, are 
taking and 
passing standards 
- aligned courses 
that satisfy the 
UC/ CSU A-G 
entrance 
requirements 
including all core 
subjects in 
addition to: World 
Language, Visual 
and Performing 
Arts, Physical 
Education, and 
College 
Readiness. 

100% 100% 100% 100% 

Maintain >94% 
ADA. 95.74% 94% 94% 94% 

Provide 1:1 
Chromebook 
program that 
enables access to 
all curriculum for 
all students 

100% 100% 100% 100% 

 



 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Foster Youth, Low Income LEA-wide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Curriculum: The school provides every 
student with access to ACT CCRS/ 
California State/ ELD/ Next Generation 
Science standards aligned curriculum that 
supports our school’s educational 
program that includes:  

Curriculum: The school provides every 
student with access to ACT CCRS/ 
California State/ ELD/ Next Generation 
Science standards aligned curriculum that 
supports our school’s educational 
program that includes:  

100% of low-income students will have 
access to ACT CCRS/ California State/ 
ELD/ Next Generation Science standards 
aligned curriculum that supports our 
school’s educational program that 
includes:  



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
i. Blended learning (online, self-

paced) with Canvas and IXL  
ii. Project-based learning  
iii. Performance tasks  

i. Blended learning (online, self-
paced) with Canvas and IXL  

ii. Project-based learning 
iii. Performance tasks 

i. Blended learning (online, self-
paced) with Canvas, Academic 
Approach, and Edgenuity 

ii. Project-based learning 
iii. Performance Tasks 

100% of teachers will receive training on 
“Top 5 Teacher Moves” designed to 
maximize cognitive lift in all students, and 
how to properly scaffold assignments for 
our English Learners and Special Needs 
subgroups to maintain rigor while meeting 
their needs. 
100% of students will be placed in an 
advisory in which teachers provide extra 
support for passing classes and for the 
college application process for low 
income, EL and foster youth students, 
many of whom will be first generation 
college students.   

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $37,666.67  $79,583.33 $147,992.00 

Source  LCFF S&C  LCFF S&C LCFF S&C   

Budget 
Reference 

 1000-1999 1000-1999 1000-1999   

Amount $2,739.00 $15,916.67 $29,598.00 

Source Other Federal LCFF S&C LCFF S&C 



 

Year 2017-18 2018-19 2019-20 

Budget 
Reference 

4000-4999 3000-3999 3000-3999 

Amount $7,533.00 $2,098.00 $2,916.00 

Source LCFF S&C Other Federal LCFF S&C 

Budget 
Reference 

3000-3999 4000-4999 4000-4999 

Amount  $4,165.00 $4,000.00 

Source  Other Federal LCFF S&C 

Budget 
Reference 

 4000-4999 5000-5999 

 
 
  



 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Foster Youth, Low Income, English Learners LEA-wide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The school enrolls all students in courses 
each year to ensure they are on track to 
pass all A-G requirements before 
graduation.  
The school employs additional teachers in 
order to have small class sizes (30:1) to 
give students more support.  

The school enrolls all students in courses 
each year to ensure they are on track to 
pass all A-G requirements before 
graduation.  
The school employs additional teachers in 
order to have small class sizes (30:1) to 
give students more support.  

100% of students will be enrolled in 
courses each year that ensure they are 
on track to meet or exceed all A-G or 
Certificate Track requirements before 
graduation.  
To ensure proper scaffolding for English 
Learners and the additional resources 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teachers hold advisory daily with 
students to provide extra support for 
passing classes and for the college 
application process, which is especially 
important for low income, EL and foster 
youth students, many of whom will be first 
generation college students.   
The Dean of Students, culture team and 
Alumni Coordinator provide additional 
supports outside of the classroom, 
including meeting with students 
individually, creating personalized 
behavior improvement plans and working 
with parents, which is an especially 
important for students in subgroups, 
including ELs, foster youth and low 
income students, to succeed.   
The Assistant Principal provides 
curriculum and behavior supports that 
allow students in subgroups, including 
ELs, foster youth and low income 
students, to succeed.  
The school provides Summer PD for staff 
to learn how to provide extra support in 
the classroom to english learners, foster 
youth and low income students.  
For the overall benefit of the program, 
which is preparing students for success in 
college, especially English learners, foster 
youth, and low income students, we 
employ a college counselor to provide the 
extra supports those students need to be 
prepared for college.  

Teachers hold advisory daily with 
students to provide extra support for 
passing classes and for the college 
application process, which is especially 
important for low income, EL and foster 
youth students, many of whom will be first 
generation college students.   
The Dean of Students, culture team and 
Alumni Coordinator provide additional 
supports outside of the classroom, 
including meeting with students 
individually, creating personalized 
behavior improvement plans and working 
with parents, which is an especially 
important for students in subgroups, 
including ELs, foster youth and low 
income students, to succeed.   
The Assistant Principal provides 
curriculum and behavior supports that 
allow students in subgroups, including 
ELs, foster youth and low income 
students, to succeed.  
The school provides Summer PD for staff 
to learn how to provide extra support in 
the classroom to english learners, foster 
youth and low income students.  
For the overall benefit of the program, 
which is preparing students for success in 
college, especially English learners, foster 
youth, and low income students, we 
employ a college counselor to provide the 
extra supports those students need to be 
prepared for college. 

required for low income and foster youth, 
the school employs additional teachers in 
order to have small class sizes (30:1).  
To create a safe atmosphere for our at-
risk subgroups, including ELs, foster 
youth and low income students, the Dean 
of Students provides additional supports 
outside of the classroom, including 
meeting with students individually, 
creating personalized behavior 
improvement plans and working with 
parents to ensure 100% of students are in 
an environment that nurtures their 
success and makes them feel motivated 
to attend school everyday.   
The Assistant Principal provides 
curriculum and behavior supports that 
allow students in subgroups, including 
ELs, foster youth and low income 
students, to succeed.  
100% of teachers receive a professional 
development series focused on how to 
provide extra support in the classroom to 
English Learners, foster youth and low 
income students.  
100% of English Learner, low income, 
and foster youth seniors will be accepted 
into a 4-year college or will be on a stable 
career path with the guidance of the 
College Counselor. 

 



 
Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $49,500.00  $119,000.00 $198,161.00 

Source  LCFF S&C  LCFF S&C LCFF S&C   

Budget 
Reference 

 1000-1999 1000-1999 1000-1999   

Amount $15,995.20 $23,800.00 $86,700.00 

Source Other Federal LCFF S&C LCFF S&C 

Budget 
Reference 

1000-1999 3000-3999 2000-2999 

Amount $58,000.00 $23,067.63 $56,972.00 

Source Title I Other Federal LCFF S&C 

Budget 
Reference 

2000-2999 1000-1999 3000-3999 

Amount $69,600.00 $4,613.53 $71,400.00 

Source LCFF S&C Other Federal Title I 

Budget 
Reference 

2000-2999 3000-3999 2000-2999 

Amount $23,820.00 $70,000.00 $14,280.000 

Source LCFF S&C Title I Title I 

Budget 
Reference 

1000-1999 2000-2999 3000-3999 



 

Year 2017-18 2018-19 2019-20 

Amount $3,199.04 $14,000.00  

Source Other Federal Title I  

Budget 
Reference 

3000-3999 3000-3999  

Amount $11,600.00 $138,992.00  

Source Title I LCFF S&C  

Budget 
Reference 

3000-3999 2000-2999  

Amount  $27,798.40  

Source  LCFF S&C  

Budget 
Reference 

 3000-3999  

Amount  $58,000.00  

Source  LCFF S&C  

Budget 
Reference 

 1000-1999  

Amount  $60,384.00  

Source  LCFF S&C  

Budget 
Reference 

 2000-2999  

Amount  $12,076.80  



 

Year 2017-18 2018-19 2019-20 

Source  LCFF S&C  

Budget 
Reference 

 3000-3999  

 
 
  



 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Low Income, Foster Youth LEA-wide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
 In order to ensure a positive school 
climate, the Office Coordinator, with the 
support of the Network Support Team, will 
be in charge monitoring and tracking 
attendance, chronic absenteeism, 
truancy, suspensions, and supervision of 
students. These reports are provided to 
the Principal for further action. All 

In order to ensure a positive school 
climate, the Office Coordinator, with the 
support of the Network Support Team, will 
be in charge monitoring and tracking 
attendance, chronic absenteeism, 
truancy, suspensions, and supervision of 
students. These reports are provided to 
the Principal for further action. All 

The Office Coordinator will monitor and 
track attendance, chronic absenteeism, 
truancy, suspensions, and will provide 
supervision of students, with particular 
focus on low income and foster youth. 
The Office Coordinator will identify when 
students need intervention from school 
staff and will send letters, make phone 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
teachers will be trained to lead an 
advisory, where students develop the 
school’s four mindsets, learn study skills, 
and receive one on one academic 
coaching.  

teachers will be trained to lead an 
advisory, where students develop the 
school’s four mindsets, learn study skills, 
and receive one on one academic 
coaching 

calls, and facilitate meetings with 
students, their families, and school staff, 
to provide the resources needed to 
maintain high daily attendance rates for 
our at-risk students. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $29,000.00  $30,000.00 $15,600.00 

Source  LCFF S&C  LCFF S&C LCFF S&C   

Budget 
Reference 

 2000-2999 2000-2999 2000-2999   

Amount $5,800.00 $6,000.00 $3,120.00 

Source LCFF S&C LCFF S&C LCFF S&C 

Budget 
Reference 

3000-3999 3000-3999 3000-3999 

 
  



 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

   

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Technology: The school provides all 
students with enriching learning 
experiences that includes the use of 
technology and technological devices to 
access digital tools, online curriculum, 
improve learning outcomes for all 
students, improve technology/digital 
literacy skills and prepare students for 

Technology: The school provides all 
students with enriching learning 
experiences that includes the use of 
technology and technological devices to 
access digital tools, online curriculum, 
improve learning outcomes for all 
students, improve technology/digital 
literacy skills and prepare students for 

100% of students with enriching learning 
experiences that included the use of 
technology and technological devices to 
access digital tools, and online 
curriculum.  
100% of students will participate in the 
1:1 Chromebook program. To ensure low 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
online assessments. A tech liaison at 
each campus supports and manages the 
1:1 chromebook program. i. Purchase 
Chromebooks to ensure a 1:1 Student to 
Device ratio. ii. Purchase 5 technology 
carts and 5 projectors. iii. Subscription to 
web-based curricular  

online assessments. A tech liaison at 
each campus supports and manages the 
1:1 chromebook program. i. Purchase 
Chromebooks to ensure a 1:1 Student to 
Device ratio. ii. Purchase 5 technology 
carts and 5 projectors. iii. Subscription to 
web-based curricular  

income students’ status is never a barrier 
to a high quality education, the school will 
provide Chromebooks at a ratio of 1:1. A 
tech liaison at the school site will manage 
and maintain the Chromebook program.  
Hapara, Rosetta Stone, and Mongoose 
programs will be used as instruments to 
better support the needs of low income 
and foster youth, special needs and 
English Learner students. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $58,875.00  $1,189.00 $39,884.00 

Source  Other Federal  Other Federal LCFF S&C  

Budget 
Reference 

 4000-4999 4000-4999 4000-4999   

Amount  $1,472.00 $1,000.00 

Source  Other Federal LCFF S&C 

Budget 
Reference 

 5000-5999 4000-4999 

Amount  $49,500.00 $1,875.00 

Source  Other Federal LCFF Base 

Budget 
Reference 

 4000-4999 5000-5999 



 
(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 2 

Engage parents as partners through education, communication, and collaboration to provide students with a safe, welcoming and 
inclusive, positive learning environment to ensure students are in class ready to learn. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 3, 6 
Local Priorities: [List Local Priorities here] 

Identified Need: 

Increase parent engagement & provide a positive school climate. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Maintain 
suspension rates 
<10%. 

4.5% <10% <10% <10% 

At least 80% of 
student 
respondents will 
agree that the 
school provides 
safe learning 
environment as 
measured in the 

Undefined 80% 80% 80% 



 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

annual student 
survey.  

At least 80% of 
parent 
respondents will 
be satisfied with 
the school’s 
program as 
measured in the 
quarterly parent 
surveys. 

Undefined 80% 80% 80% 

 
  



 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Foster Youth, Low Income, English Learners LEA-wide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
All staff will implement a clear and 
consistent Tiered Behavior System school 
wide. All students will participate in the 
Tiered Behavior System. All students 
earn merits for exuding positive behavior 
and exemplifying the school’s core 

All staff will implement a clear and 
consistent Tiered Behavior System school 
wide. All students will participate in the 
Tiered Behavior System. All students earn 
merits for exuding positive behavior and 
exemplifying the school’s core values, 

Positive school culture will be achieved 
through the implementation of the Tiered 
Behavior System. Students will earn 
merits for exuding positive behaviors and 
exemplifying the school’s core values, 
which come with public recognition, 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
values, which come with public 
recognition, prizes, and raffles. All 
students earn demerits by not meeting 
our shared expectations; demerits will be 
given respectfully and discreetly, and will 
be accompanied by a moment of behavior 
coaching and reflection from a staff 
member.   

which come with public recognition, 
prizes, and raffles. All students earn 
demerits by not meeting our shared 
expectations; demerits will be given 
respectfully and discreetly, and will be 
accompanied by a moment of behavior 
coaching and reflection from a staff 
member. 

prizes, and raffles. Students will earn 
demerits by not meeting our shared 
expectations; demerits will be given 
respectfully and discreetly, and will be 
accompanied by a moment of behavior 
coaching and reflection from a staff 
member.  
The student handbook will be revised to 
include more alternatives to suspension. 
To reduce the suspension rates for our 
low income and special needs students, 
the Assistant Principal will devote a 
significant amount of time to identifying 
the causes of high rates for these 
subgroups, develop resources, and meet 
with students and their families. Additional 
counsel and accountability will be 
provided by a formal Performance 
Indicator Review team composed of 
school staff, network support, and an 
LAUSD SELPA representative. 
To further promote a positive learning 
culture and provide opportunities for 
engagement and involvement for our at-
risk students (low income, foster youth, 
English Learners, and Special Needs), 
the school hosted or created several 
student activities, field trips, and after 
school clubs/sports. 

 

 

 



 
Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $22,600.00  $47,750.00 $88,795.00 

Source  LCFF Base  LCFF Base LCFF S&C   

Budget 
Reference 

 1000-1999 1000-1999 1000-1999   

Amount $20,600.00 $9,550.00 $92,777.00 

Source LCFF Base LCFF Base LCFF S&C 

Budget 
Reference 

2000-2999 3000-3999 2000-2999 

Amount $8,640.00 $59,405.20 $36,314.00 

Source LCFF Base LCFF Base LCFF S&C 

Budget 
Reference 

3000-3999 2000-2999 3000-3999 

Amount  $11,881.04 $6,055.00 

Source  LCFF Base 5000-5999 

Budget 
Reference 

 3000-3999 LCFF S&C 

 
 
  



 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Foster Youth, Low Income LEA-wide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The school will maintain a safe 
environment by:  

i. Investing in full-time janitorial 
services to maintain a clean 
and safe school site. In 
addition, the school ensures 
facilities repairs/maintenance 
are documented and 
completed.  

The school will maintain a safe 
environment by:  

i. Investing in full-time janitorial 
services to maintain a clean 
and safe school site. In 
addition, the school ensures 
facilities repairs/maintenance 
are documented and 
completed.  

The school will maintain a safe learning 
environment for our students by investing 
in full-time janitorial services, and facilities 
repairs/ maintenance.  
Additionally, the Principal and all teachers 
will devote a significant amount of time to 
managing behavior for the benefit of our 
at-risk students (low income, foster youth, 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ii. All staff will utilize Deans List to 

provide additional behavior 
management support.  

iii. The School will run sports, 
clubs, college field trip, 
activities and art programs to 
drive towards high student 
engagement.  

ii. All staff will utilize Deans List to 
provide additional behavior 
management support.  

iii. The School will run sports, 
clubs, college field trip, activities 
and art programs to drive 
towards high student 
engagement. 

and EL) , and all students, and providing 
guidance or mediation as needed.  
Further supports for these students are 
provided through after school tutoring, 
coaching, and credit recovery periods at 
the end of each quarter. 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $10,000.00  $10,000.00 $44,600.00 

Source  Other Federal  LCFF Base Other Federal 

Budget 
Reference 

 5000-5999 4000-4999 5000-5999 

Amount $1,424.17 $83,701.00 $16,300.00 

Source LCFF Base LCFF Base Other Federal 

Budget 
Reference 

4000-4999 5000-5999 4000-4999 

Amount  $4,000.00 $45,000.00 

Source  Other Federal LCFF S&C 

Budget 
Reference 

 5000-5999 1000-1999 

Amount  $11,000.00 $3,465.00 



 

Year 2017-18 2018-19 2019-20 

Source  LCFF Base LCFF S&C 

Budget 
Reference 

 4000-4999 3000-3999 

Amount  $4,000.00  

Source  LCFF S&C  

Budget 
Reference 

 5000-5999  

Amount  $7,000.00  

Source  LCFF S&C  

Budget 
Reference 

 4000-4999  

Amount  $3,832.00  

Source  Other Federal  

Budget 
Reference 

 5000-5999  

Amount  $10,000.00  

Source  LCFF S&C  

Budget 
Reference 

 1000-1999  

  



 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Foster Youth, Low Income, English Learners LEA-wide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Unchanged 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The school will host the following events, 
organized and lead by the Principal, 
Assistant Principal and the Office Team, 
for parents to be involved in the school 
and give input on decisions:  

The school will host the following events, 
organized and lead by the Principal, 
Assistant Principal and the Office Team, 
for parents to be involved in the school 
and give input on decisions:  

The school will host the following events, 
organized and lead by the Principal, 
Assistant Principal and the Office Team, 
for parents to be involved in the school 
and give input on decisions:  



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
i. Report cards pick-ups 

(parentteacher conferences) 
will take place 4 times/year 

ii. The school will host monthly 
Coffee with the Principal to 
address schoolwide topics 
including but not limited to 
issues generate by parent 
requests, LCAP and character 
development.  

iii. The school will organize and 
promote SSC meetings to 
address the school’s Title I 
program and the academic 
support programs to increase 
ELA & Math student academic 
achievement.  

iv. The Parent Advisory 
Committees are composed of 
parents who work in a support 
capacity with the Principal and 
Parent Engagement 
Coordinator. The purpose of 
the PAC is for all members to 
work together to enhance 
student learning and 
development, and to enrich the 
educational experience of all 
students by increasing family 
and community involvement 
through strong working 
relationships among parents, 
teachers and schools. This can 
include recruiting and 
coordinating volunteers, 
providing special recognition in 

i. Report cards pick-ups 
(parentteacher conferences) will 
take place 4 times/year 

ii. The school will host monthly 
Coffee with the Principal to 
address schoolwide topics 
including but not limited to 
issues generate by parent 
requests, LCAP and character 
development.  

iii. The school will organize and 
promote SSC meetings to 
address the school’s Title I 
program and the academic 
support programs to increase 
ELA & Math student academic 
achievement.  

iv. The Parent Advisory 
Committees are composed of 
parents who work in a support 
capacity with the Principal and 
Parent Engagement 
Coordinator. The purpose of the 
PAC is for all members to work 
together to enhance student 
learning and development, and 
to enrich the educational 
experience of all students by 
increasing family and 
community involvement through 
strong working relationships 
among parents, teachers and 
schools. This can include 
recruiting and coordinating 
volunteers, providing special 
recognition in awards 

i. Report cards pick-ups 
(parentteacher conferences) 
will take place 4 times/year 

ii. The school will host monthly 
Coffee with the Principal to 
address schoolwide topics 
including but not limited to 
issues generate by parent 
requests, LCAP and character 
development.  

iii. The school will organize and 
promote SSC meetings to 
address the school’s Title I 
program and the academic 
support programs to increase 
ELA & Math student academic 
achievement.  

iv. The Parent Advisory 
Committees are composed of 
parents who work in a support 
capacity with the Principal and 
Parent Engagement 
Coordinator. The purpose of 
the PAC is for all members to 
work together to enhance 
student learning and 
development, and to enrich the 
educational experience of all 
students by increasing family 
and community involvement 
through strong working 
relationships among parents, 
teachers and schools. This can 
include recruiting and 
coordinating volunteers, 
providing special recognition in 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
awards ceremonies or through 
other activities, organizing 
parent education events, 
planning teacher appreciation 
activities, fundraising and much 
more. 

v. The school will host English 
Language Advisory Committee 
(ELAC) meetings to address 
the school’s ELL Program. 
ELAC addresses the ELD 
program and develops methods 
to support ELL students.  

vi. Parents will have access to 
Illuminate to check on student 
progress.  

vii. The school will use translation 
services to better serve ELL 
students and Spanish- 
speaking families. 

ceremonies or through other 
activities, organizing parent 
education events, planning 
teacher appreciation activities, 
fundraising and much more. 

v. The school will host English 
Language Advisory Committee 
(ELAC) meetings to address the 
school’s ELL Program. ELAC 
addresses the ELD program 
and develops methods to 
support ELL students.  

vi. Parents will have access to 
Illuminate to check on student 
progress.  

vii. The school will use translation 
services to better serve ELL 
students and Spanish-speaking 
families. 

awards ceremonies or through 
other activities, organizing 
parent education events, 
planning teacher appreciation 
activities, fundraising and much 
more. 

v. The school will host English 
Language Advisory Committee 
(ELAC) meetings to address 
the school’s ELL Program. 
ELAC addresses the ELD 
program and develops methods 
to support ELL students.  

vi. Parents will have access to 
Illuminate to check on student 
progress.  

vii. The school will use translation 
services to better serve ELL 
students and Spanish- 
speaking families. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $30,659.76  $9,227.05 $17,011.00 

Source  LCFF S&C  LCFF S&C LCFF S&C 

Budget 
Reference 

 1000-1999 1000-1999 1000-1999 

Amount $51,100.00 $1,845.41 $44,734.00 

Source LCFF S&C LCFF S&C LCFF S&C 



 

Year 2017-18 2018-19 2019-20 

Budget 
Reference 

2000-2999 3000-3999 2000-2999 

Amount $2,888.00 $30,000.00 $12,349.00 

Source Other Federal LCFF S&C LCFF S&C 

Budget 
Reference 

5000-5999 1000-1999 3000-3999 

Amount $16,351.95 $6,000.00 $10,183.00 

Source LCFF S&C LCFF S&C LCFF Base 

Budget 
Reference 

3000-3999 3000-3999 5000-5999 

Amount  $4,437.00  

Source  LCFF S&C  

Budget 
Reference 

 2000-2999  

Amount  $887.40  

Source  LCFF S&C  

Budget 
Reference 

 3000-3999  

Amount  $15,000.00  

Source  LCFF S&C  



 

Year 2017-18 2018-19 2019-20 

Budget 
Reference 

 2000-2999  

Amount  $3,000.00  

Source  LCFF S&C  

Budget 
Reference 

 3000-3999  

Amount  $31,200.00  

Source  LCFF S&C  

Budget 
Reference 

 2000-2999  

Amount  $6,240.00  

Source  LCFF S&C  

Budget 
Reference 

 3000-3999  

Amount  $2,869.00  

Source  Other Federal  

Budget 
Reference 

 5000-5999  

Amount  $1,586.00  

Source  Other Federal  



 

Year 2017-18 2018-19 2019-20 

Budget 
Reference 

 5000-5999  

 
 
 
 



 
(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 3 

Develop an infrastructure for ongoing analysis of data including: student achievement, performance data, and demographics to 
measure program efficacy and ensure maximization of physical, human, and fiscal resources. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 3, 6 
Local Priorities: [List Local Priorities here] 

Identified Need: 

Increase parent engagement & provide a positive school climate. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

70% of students 
will meet or 
exceed the 
benchmark scores 
for the ELA SBAC 
Assessment. 30% 
of students will 
meet or exceed 
the benchmark 
scores for the 

2016-17 scores for 
class of 2017 (2017-18 
scores not yet released)  
ELA: 77%  
Math: 38% 

70% ELA  
30% Math 

70% ELA  
30% Math 

70% ELA  
30% Math 



 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Math SBAC 
Assessment. 

At least 80% of 
student 
respondents will 
agree that the 
school provides 
safe learning 
environment as 
measured in the 
annual student 
survey.  

9th 82.01%  
10th 75.74%  
11th: 75%  
12th 52.13% 
 

80% 80% 80% 

At least 80% of 
parent 
respondents will 
be satisfied with 
the school’s 
program as 
measured in the 
quarterly parent 
surveys. 

2015-16 60% 
reclassification rate  20% 20% 20% 

 
  



 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Foster Youth, Low Income LEA-wide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Curriculum: The school provides every 
student with access to ACT CCRS/ 
California State/ ELD/ Next Generation 
Science standards aligned curriculum that 

Curriculum: The school provides every 
student with access to ACT CCRS/ 
California State/ ELD/ Next Generation 
Science standards aligned curriculum that 

100% of low-income students will have 
access to ACT CCRS/ California State/ 
ELD/ Next Generation Science standards 
aligned curriculum that supports our 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
supports our school’s educational 
program that includes:  

iv. Blended learning (online, self-
paced) with Canvas and IXL  

v. Project-based learning  
vi. Performance tasks  

supports our school’s educational 
program that includes:  

iv. Blended learning (online, self-
paced) with Canvas and IXL  

v. Project-based learning 
vi. Performance tasks 

school’s educational program that 
includes:  

iv. Blended learning (online, self-
paced) with Canvas, Academic 
Approach, and Edgenuity 

v. Project-based learning 
vi. Performance Tasks 

100% of teachers will receive training on 
“Top 5 Teacher Moves” designed to 
maximize cognitive lift in all students, and 
how to properly scaffold assignments for 
our English Learners and Special Needs 
subgroups to maintain rigor while meeting 
their needs. 
100% of students will be placed in an 
advisory in which teachers provide extra 
support for passing classes and for the 
college application process for low 
income, EL and foster youth students, 
many of whom will be first generation 
college students.   

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $37,666.67  $79,583.33 $147,992.00 (Repeat) 

Source  LCFF S&C  LCFF S&C LCFF S&C   

Budget 
Reference 

 1000-1999 1000-1999 1000-1999   



 

Year 2017-18 2018-19 2019-20 

Amount $2,739.00 $15,916.67 $29,598.00 (Repeat) 

Source Other Federal LCFF S&C LCFF S&C 

Budget 
Reference 

4000-4999 3000-3999 3000-3999 

Amount $7,533.00 $2,098.00 $2,916.00 (Repeat) 

Source LCFF S&C Other Federal LCFF S&C 

Budget 
Reference 

3000-3999 4000-4999 4000-4999 

Amount  $4,165.00 $4,000.00 (Repeat) 

Source  Other Federal LCFF S&C 

Budget 
Reference 

 5000-5999 5000-5999 

 
  



 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Foster Youth, Low Income LEA-wide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Unchanged 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Assessments: The ACT will be used as a 
summative assessment for all students to 
measure student progress in addition to 
monitoring and measuring growth targets. 
The school will use results to measure 
program efficacy. Quarterly interim 
assessments, aligned to the ACT, will be 
given as a formative assessment to 
monitor student progress. In addition, the 

Assessments: The ACT will be used as a 
summative assessment for all students to 
measure student progress in addition to 
monitoring and measuring growth targets. 
The school will use results to measure 
program efficacy. Quarterly interim 
assessments, aligned to the ACT, will be 
given as a formative assessment to 
monitor student progress. In addition, the 

Assessments: The ACT will be used as a 
summative assessment for all students to 
measure student progress in addition to 
monitoring and measuring growth targets. 
The school will use results to measure 
program efficacy. Quarterly interim 
assessments, aligned to the ACT, will be 
given as a formative assessment to 
monitor student progress. In addition, the 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
school’s Administrative Team, in 
collaboration with teachers, will 
disaggregate, review, analyze and 
monitor assessment results to inform and 
improve instructional practice, identify 
each student’s areas of strength; and 
growth. An ACT boot camp is held each 
year to provide additional support in 
student preparation for the exam.  

school’s Administrative Team, in 
collaboration with teachers, will 
disaggregate, review, analyze and 
monitor assessment results to inform and 
improve instructional practice, identify 
each student’s areas of strength; and 
growth. An ACT boot camp is held each 
year to provide additional support in 
student preparation for the exam. 

school’s Administrative Team, in 
collaboration with teachers, will 
disaggregate, review, analyze and 
monitor assessment results to inform and 
improve instructional practice, identify 
each student’s areas of strength; and 
growth. An ACT boot camp is held each 
year to provide additional support in 
student preparation for the exam. 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $37,666,67  $79,583.33 $147,992.00 (Repeat) 

Source LCFF S&C  LCFF S&C LCFF S&C   

Budget 
Reference 

1000-1999 1000-1999 1000-1999   

Amount $2,739.00 $15,916.67 $29,598.00 (Repeat) 

Source Other Federal LCFF S&C LCFF S&C 

Budget 
Reference 

4000-4999 3000-3999 3000-3999 

Amount $7,533.00 $2,098.00 $2,916.00 (Repeat) 

Source LCFF S&C Other Federal LCFF S&C 

Budget 
Reference 

3000-3999 4000-4999 4000-4999 

Amount  $4,6165.00 $4,000.00 (Repeat) 



 

Year 2017-18 2018-19 2019-20 

Source  Other Federal LCFF S&C 

Budget 
Reference 

 5000-5999 5000-5999 

  



 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners LEA-wide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The school will implement a program to 
ensure all English Learners (ELs) are 
provided with an effective English 
language acquisition program that affords 
meaningful access to the school’s 
academic core curriculum, with 
appropriately credentialed teachers 
(BCLAD/CLAD Certified). The school will 

The school will implement a program to 
ensure all English Learners (ELs) are 
provided with an effective English 
language acquisition program that affords 
meaningful access to the school’s 
academic core curriculum, with 
appropriately credentialed teachers 
(BCLAD/CLAD Certified). The school will 

100% of English Learners will participate 
in an effective English Language 
acquisition program that affords them 
meaningful access to the school’s 
academic core curriculum. Our Network 
Credentialing Team will ensure teachers 
delivering the instruction are appropriately 
credentialed and possess English Learner 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ensure students are assessed and 
monitored closely to ensure all EL growth 
targets and measurable outcomes are 
met. Within the classroom setting, 
teachers will use the specifically designed 
academic instruction in English (SDAIE) 
approach to teach academic content with 
additional scaffolding so students can 
access the content. 

ensure students are assessed and 
monitored closely to ensure all EL growth 
targets and measurable outcomes are 
met. Within the classroom setting, 
teachers will use the specifically designed 
academic instruction in English (SDAIE) 
approach to teach academic content with 
additional scaffolding so students can 
access the content. 

Authorization. Students will be assessed 
and monitored closely to ensure EL 
growth targets and measurable outcomes 
are met. Within the classroom setting, 
teachers use the specifically designed 
academic instruction in English (SDAIE) 
approach to teach academic content with 
additional scaffolding so students can 
access the content. The Assistant 
Principal dedicates time to routinely test 
students, monitor progress, and design 
PD in response to the needs of the EL 
population. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $5,000.00  $5,100.00 $9,052.00 

Source LCFF Base LCFF Base LCFF S&C 

Budget 
Reference 

5000-5999 5000-5999 2000-2999 

Amount   $1,810.00 

Source   LCFF S&C 

Budget 
Reference 

  3000-3999 



 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2019-20  

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$ 860,943.00 31.90 % 

 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 
 

 
As a school with a large number of unduplicated pupils, many services in the school are directed to providing additional support for those students to succeed. 
Small classes and the advisory program give students the individualized support needed to grow academically and social emotionally. The personalized learning 
model meets students where they are academically no matter their educational background with supports such as individual support from teachers, credit recovery 
and summer school. The academic model includes curriculum designed for students to excel academically in preparation for college, which is supported with a 1:1 
chromebook program for students to learn tech skills they may not be able to learn at home. The school has a culture team and a counselor dedicated to 
supporting students outside the classroom to support with providing resources, building soft skills and problem solving to remove any barriers to learning. Strong 
parent engagement helps parents stay involved in the school to support their student well and connects them to resources to support the whole family.



 

 

 


